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CHAIRPERSON’S 

REPORT 
CABDI MAZAMED YUSUF 

 
It is a great pleasure to present Midaye Somali Development Network’s Annual Accounts Report for the 2018-

2019 financial year. I took over as chair of the board in December 2018 and it has been a great privilege for me 

to contribute to an organisation which genuinely serves the needs of the BME communities in West London. 

The 2018/19 financial year was a tumultuous year for many of us. We were still reeling from the shock and 

trauma of the Grenfell fire and learning how to best serve our community’s needs in a post-Grenfell 

environment. The floodgates had been opened. Statutory providers and local authority representatives showed 

eagerness to ask questions and form opinions on the needs of the community. Our communities, for so long 

hidden in shadow and ignored were suddenly bathed in the bright light of panicked attention and furious hands 

feeling the need to do something. It has been a difficult shift to manage but Midaye has stepped up to the task, 

energetically working to smooth the interaction between providers and community and ensure that they 

correctly hear the voices which most need to be heard.  

It has been a very busy year for us. We are coping with expansion in terms of our own reach and influence and 

in terms of partnerships. We have pushed hard to respond to all the critical needs of our communities, including 

mental health, women empowerment, families and young people. We have, therefore, focused on the main 

health concerns of our service users and work to deliver a user-centred service. We have provided our staff and 

volunteers with training in order for these services to run successfully. 
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A highlight for us has been the establishment of the Musawa BME Community Consortium – a loose partnership 

of 10 local grassroots organisations serving BME communities. We have come together with others to amplify 

the voices of our communities and have increased our combined and individual strength and influence in the 

process. By increasing and harnessing our connections with various organisations, we have been able to 

continue to support our clients in services such as health and well-being, which is a lifeline for our users.  

The eradication of harmful practices and issues that affect the welfare of women and children is something that 

we are passionate about. We aim to empower, protect and support the women in our community, in regards 

to: FGM, reproductive and sexual health and emotional wellbeing awareness.  One of our flagship projects, our 

FGM project in partnership with the local social services and NHS continues to make a significant difference in 

the lives of many women. As a part of this project, we have also produced a significant report on our model for 

addressing entitled ‘Building New Alliances to End FGM’. 

Midaye works tirelessly to address the needs of the Somali and other ethnic minority communities in West 

London by fighting to eradicate the barriers to main stream services which these communities face. It is a 

pleasure to state that our work delivers vital information, leadership and support to the community. We aim to 

give the community a voice, and a platform to develop their needs without facing any issues, as much as 

providing a chance to network, learn and exchange information amongst the communities and mainstream 

services. In January 2018 we took our first steps to bring together a range of grassroots community 

organisations representing a wide variety of BME communities in this area. This initiative is called the Musawa 

BME Community Consortium. We hope to see this consortium develop effectively in the next few years.  

Over the coming years, we aim and look forward to concentrating on developing services that address the 

needs of our community, and the educational, economic and social welfare of children, young adults and their 

parents. As a passionate, grassroots organisation, we aim to develop the accomplishment of this year and seek 

to establish sustainable services which are delivered in a professional manner. We will do this by developing the 

capacity of the Board of Trustees and the organisation to respond to a changing sector and to the differing 

needs of its wider stakeholders. We are very appreciative for the support, input, and expertise knowledge of 

the members, staff, volunteers and finally our funders; who have not only helped us to move the organisation 

forward, but also aided us in the success of our work with self-assurance. 

I wish to extend my sincere gratitude to our funders and the partners of the organisation. I am also pleased to 

extend a warm welcome to all the new staff who have joined us during the past year. 
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I would like to commend the tireless and hard work by all the staff, trustees, and volunteers. We are operating 

in the complex and uncertain landscape of the voluntary sector, but I am confident and sincerely hope that we 

will strive forward to become an increasingly sustainable, effective and vibrant organisation. 

 

Cabdi Mazamed Yusuf  

Chair, Midaye Somali Development Network Board of Trustees   



2018 – 2019 ANNUAL OVERVIEW  
 

 

 

7 
 

 

Projects 

SUPPORT AND OUTREACH 

 
Bilingual Befriending Older People & Carers  

During the year, we supported 77 people aged 50 or more, through befriending sessions or by 

helping them access services. Furthermore, we delivered 4 social network event and 3 BME Carers’  

Forums, overachieving our target.   

This is a partnership project led by Midaye and delivered jointly with Hodan Somali Community and Dadihiye 

Somali Development Organisation. We provide support for the elderly and vulnerable adults and help to 

improve their knowledge on how to access beneficial services. This service enables both carers and those they 

care for to access the support they need to reduce isolation and improve activity levels through signposting and 

accompanying them to access services.  

 

Family Well-being Service  

Over the course of this financial  year, we su pported 25 families, overachieving our target by 5%. 

Each family is supported for a period of 3 -6 months or longer, if necessary.   

This service supports families in the Royal Borough of Kensington and Chelsea. We offer intensive-wrap around 

support for BME families with English as a second language. We help families access ESOL classes, parenting 

courses, health services, educational outreach support, and the local children’s centres. We work very closely 

with early help teams, social services and children’s centres. The main objective of this service is to improve the 

parent’s self-esteem, eliminate isolation and improve the well-being of the families. This, in turn, enable them 

to access their local services and understand what is available to them.  
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Drop-in 

Our drop-in and advice service reached 655 clients throughout the year.  

This is Midaye’s core community-led service. The service is available four days a week, with dozens of clients 

making use of it every week. The scope and range of topics we deal with are diverse and sensitive, and the 

number of clients accessing the service has increased immensely. During the session, clients receive one-to-

one support and are referred or accompanied to other specialist services when needed.  
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Projects 

HEALTH AND WELL-BEING  

 
Emotional well-being 

Our target was to help 50 clients this year. We overachieved this  by 22%, supporting 61 clients.  

This service delivers up to 4 sessions of one-to-one emotional well-being support for RBKC residents. Most of 

the clients supported through this project speak English as a second language. The main focus is to help clients 

improve their emotional well-being with the guidance of accredited counsellors, enabling them to access 

mental health and other local services. 

 

Community Living Well Service 

Over the course of the year we supported 35 clients through this project.  

This service is similar to the Emotional Well-being Service but is a little more intensive and is intended for those 

requiring more support. We deliver up to 6 sessions of one-to-one, face-to-face emotional well-being support 

for RBKC residents. Most of the clients supported through this project speak English as a second language. The 

main focus is to walk clients through specified processes and objectives, attending appointments and meetings 

with them, whilst providing them with emotional well-being support, enabling them to access mental health 

and other local services. 
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Diabetes Mentoring 

This project was due to end in March 2018 but has been renewed for another year. Throughout 

the year, we mentored 41 clients, meeting our targets for the year. The project was officially 

ended in March 2019.  

Our diabetes mentoring service provides one-to-one support for people living with diabetes. The mentoring 

sessions provided allow mentees to develop effective techniques and strategies to manage their health 

condition, improve their quality of live and increase their confidence. This service is delivered both at a local 

General Practice Surgery and in the community. Clients are encouraged to access physical activities, as well as 

local targeted programmes. This project was due to end in march 2018 but has been renewed for another year.  

 

BME Community Engagement  

This project came to an end in February 2019. It has played a significant role in increasing our 

influence with local statutory service providers and other authorities and stakeholders in the 

health services sector. Duri ng the final year of this project, we were able to support 685 clients 

from BME Communities in West London for whom English is an additional language, and who are 

multiply disadvantaged, isolated, and do not have a voice in health services .   

This service supports the development of the community’s voice within the health services provided for 

marginalised BME communities in West London for whom English is an additional language. Through outreach, 

community forums and liaison with decision makers, service providers are able to better understand our 

communities and to respond adequately to their needs. 

 

FGM  

We helped 329 victims of FGM through our work at the special ist maternity clinic s during the 

course of the year.  

Midaye’s very effective project with the Department for Education came to an end in March 2018. Fortunately, 

the Public Health offices of the three boroughs in which we deliver services stepped in to help fill the gap. As a 

result, Midaye was able to continue to provide advocacy at multi-agency FGM clinics in three hospitals: St. 

Mary’s Hospital, Queen Charlotte’s Hospital, and Chelsea and Westminster Hospital. Women that access these 

clinics primarily, but not exclusively, come from Kensington and Chelsea, Westminster, Hammersmith and 



2018 – 2019 ANNUAL OVERVIEW  
 

 

 

11 
 

Fulham, Brent, Ealing, and Wandsworth. Midaye’s health advocates also supported social workers with home 

visits and risk assessments. 

A publication describing the multi-agency model of working which Midaye has helped to pioneer and which has 

proved so effective was produced and distributed. This publication, entitled “Building Alliances to End FGM” is 

available in the public domain and may be downloaded from Midaye’s website.  

 

Dignity Women’s Project  

The project began in December 2018 and we delivered two highly su ccessful workshops on 

sexual health and FGM to community members in North Kensington .   

The Dignity Women’s Project is a new FGM-focused project funded by Comic Relief for three years. We will be 

focusing on outreach and community advocacy, working to raise awareness around FGM and empowering 

communities to resist the practice in order to bring it to an end. We also provide support to victims of FGM as a 

part of the project. 

 

Inspire Women 

During this  financial year, we delivered 89 hrs of physical activitie s, 160 hours of peer support 

groups and 406 hours of advocacy sessions.   

This service is delivered in partnership with Al-Hasaniya Moroccan Women’s Project. This programme supports 

service users by providing weekly peer support, physical activity and advocacy for BME women for whom 

English is an additional language. The service is open to all but is focused on RBKC residents. Adopting a holistic 

approach, we help Arabic and Somali-speaking women take control of their physical and mental well-being. 

Our peer support group is very popular, running every Thursday.  

 

Together for Grenfell Project 

We delivered 160 one-on-one sessions for 34 clients and 21 group sessions reaching more than 

220 clients during the year .   

The Together for Grenfell project began in April 2018 with the intention of providing emotional and mental 

well-being support to the Grenfell-effected community in Kensington and Chelsea at a grass-roots level. 

Midaye provides both one-on-one support and peer support groups for clients. Group meetings often revolve 
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around a communal activity such as gardening or cooking with empowerment, confidence-building and social 

network development as a primary objective. One-on-one support takes the form of ongoing coaching and 

mentoring. 

 

Women Well-being Club  

We supported 26 women between April  and September 2018 who regularly attended the peer -

support group and 23 in one -to-one sessions.  

This service is based in White City and functions as a peer-support group that meets every Friday. The club 

encouraged and improves the participation of approximately fifty local residents by empowering them to learn 

and encouraging them to become active in their local area. In addition, we provide one-to-one support to those 

needing extra help. Volunteering opportunities are also available, allowing community members to lead the 

group, offer peer support, and attend training sessions to further develop their skills. The majority of 

participants have reported that they now feel less isolated, more active and involved in the community, and as 

a result, better able to cope with their problems.  

This project officially came to an end in September 2018. However, we have managed to keep the group 

running whilst we search for alternative funding. 
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Projects 

DEVELOPMENT AND EDUCATION 

 
Better Futures  

To date, we have supported 348 people through the delivery of activities and regular sessions. In 

the coming year, we anticipate exceeding our target, due to the extensive need for our 

programme.  

The Better Futures and Aspirations programme has continued to successfully focus on empowering isolated, 

disengaged women from the BAMER communities residing within RBKC, Hammersmith and Fulham, and 

Westminster. The programme activities provide targeted self-help skills to resolve issues of exclusion and 

deprivation faced by the community. Through a bottom-up approach we have developed and strengthened 

initiatives such as: employability skills, physical classes, confidence-building and empowerment sessions, 

sexual and mental health lessons, access to volunteering, and work experience placements. We also deliver 

weekly sewing, IT, and communication lessons. We are in the third and final year of this programme. 

 

Educational Outreach 

This service benefits families in RBKC, Hammersmith and Fulham, and Westminster. We work closely with 

social services and Early Help to provide holistic support to families with school-aged children. Our support 

enables parents to have a better understanding of the British education system, and helps them improve their 

relationship with their children’s schools and teachers.  
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Supplementary School 

We reach and actively support 60 children between the ages of 6 and 17 on a weekly basis. We 

also offer training to teachers and volunteers to ensure our ethos of effective teaching is met. In 

addition, we deliver more classes and sessions to ensure that we meet the educational support 

needs of chi ldren from the school.   

Midaye’s Supplementary School was initiated in 2002, to create an environment of education support for 

children and families facing great difficulties in understanding and integrating with the British education 

system due to language and cultural barriers. Feedback from parents indicate that children love attending the 

school and that it has had a significant impact on the children’s education experience, their grades and quality 

of school work, and their confidence.  
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Projects 

SPECIAL PROJECTS 

 
MUSAWA: The BME Community Consortium 

The Musawa Consortium released it’s critical research report “Maybe things can change” in June 

2018.  

In the aftermath of the Grenfell fire, Midaye realised the need for small grassroots organisations representing 

the vulnerable and deprived BME communities in North Kensington to be heard in a more effective and 

influential manner. We secured funding to initiate the creation of a consortium of these organisations 

representing the needs of BME communities. The first steps in this process were achieved in the 2017/8 

reporting year and a research project was launched to properly assess the needs of these communities. The 

outcome of the needs assessment was compiled into a research report launched to a wide audience of local 

authority councillors, commissioners, funders and other stakeholders. 
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Big moments 
MEMORIES FROM THE PAST YEAR 

 

The Together for Grenfell Project 

In the aftermath of the Grenfell Fire we have become increasingly aware of the mental health challenges facing 

BME communities in North Kensington. As with elsewhere, mental health is emerging as a critical public health 

concern and demands significant attention and action. Midaye has joined with a number of other community 

organisations to provide grassroots level intervention for community members who may need mental and 

emotional health support but who are reluctant to engage with formal therapists or statutory providers.  

 

 

 

Over the past financial year, Midaye offered coaching and mentoring to the Grenfell-affected community on 

both a one-on-one and group basis. Group work was focused around activities such as gardening, make-up 

cooking, and enjoyed significant response from participants. In particular, our cultural cooking activities, which 
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we ran at The Curve community centre, proved enormously popular. A different ethnic speciality was on offer 

each week allowing women from various communities to show off their cooking skills and allowing members 

of other communities to experience the cuisine of different countries and regions. Participants were 

enormously pleased with the results and reported significant increases in confidence and wellbeing. 

Participants were also able to deal with religion and grieving, learn from mindfulness experts, participate in 

chair yoga and involve themselves in group discussions focused on mental and emotional wellbeing. 

 

The MUSAWA research report launch 

In early 2018 Midaye participated in a significant research exercise being run by the Musawa BME Community 

Consortium. We were helping investigate the genuine needs of BME community members in North Kensington 

in a post-Grenfell environment. The finding from this research was compiled into a report which we launched 

to a wide audience of local authority councillors and officers as well as funders and other stakeholders at a large 

event at the RBKC Town Hall in June 2018. The report was exceptionally well received and has opened up a 

multitude of opportunities for Midaye and the other Musawa partners to engage proactively and robustly with 

decision makers and service providers in North Kensington. 

 

Building Alliances to End FGM 

Our funding from the Department for Education for our highly successful FGM work came to an end in March 

2018. However, the final aspect of this – a publication describing the model of community-based response to 

FGM which we developed in partnership with specialist FGM midwives from the NHS and the Local Children 

Safeguarding Board – was finalised in August 2018. The publication, entitled Building Alliances to End FGM, is 

an extensive analysis and argument for our approach to working with FGM and it has garnered an excellent 

response from many advocates and organisations who strive to end FGM. We are exceptionally proud of the 

work we have done in driving a community-led initiative to end FGM and of the partnerships and working 

relationships we have developed in the process. We have continued to develop and expand this work thanks to 

funding from the Public Health department of the Royal Borough of Kensington and Chelsea and the City of 

Westminster, the London Borough of Hammersmith and Fulham and more recently from Comic Relief who is 

funding the awareness and community engagement aspects of our FGM work. 

The publication may be downloaded from our website at http://midaye.org.uk. 

  

http://midaye.org.uk/
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Financial report 

2018 - 2019 

 

Note: Please see the Annual Report and Financial Statements for the year ended 31 

March 2019 for complete detail. 

 

Financial Activities for the year ended 31 March 2019 

 Restricted Unrestricted 

2019 

Total 

 £ £ £ 

Incoming resources    

Incoming resources from generated funds    

 Interest income - 188 188 

Incoming resources from charitable activities 272,697 258,330 531,027 

Total incoming resources 272,697 258,518 531,215 

    

Resources expended    

Charitable activities 270,572 263,146 533,718 

Governance costs - 5,990 5,990 

Total resources expended 270,572 269,136 539,708 

    

Net incoming / (outgoing) resources for the year 2,125 (10,618) (8,493) 

    

Reconciliation of funds    

Transfer of funds - - - 

Total funds brought forward 52,348  76,177 

Total funds carried forward 54,473 140,040 194,513 
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Financial Position as at the 31 March 2019 

  2019 

 £ £ 

Fixed assets   

Tangible fixed assets  4,940 

  4,940 

Current assets   

Debtors and accrued revenue 21,513  

Cash at bank and in hand 264,777  

 286,290  

Liabilities   

Creditors: amounts falling due within one year 96,717  

Net current assets  189,573 

Net assets  194,513 

   

The funds of the charity   

Restricted funds  54,473 

Unrestricted funds   

 Designated funds  35,000 

 General funds  105,040 

Total charity funds  194,513 
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List of funders 

We would like to acknowledge and thank every one of our funders. Your assistance is greatly appreciated and 

makes the work that we do possible. 

 

BBC Children in Need Educational Outreach & Supplementary School 33,864 

Comic Relief BME Community Engagement 27,252 

 Dignity Women’s Project 10,425 

Hodan Somali Community Drop-in (Outreach & Support) 7,270 

John Lyons Charity Educational Outreach (Reaching High) 30,000 

LB of Hammersmith & Fulham FGM Advocacy 20,000 

NHS West London CCG Diabetes Mentoring Service 10,000 

People’s Health Trust Women’s Wellbeing Support Club 7,809 

Royal Borough of Kensington & 

Chelsea 

Befriending Older People 20,850 

Family Support (Bilingual Family Support Services) 28,000 

Musawa BME Community Consortium 14,891 

Inspire Women Wellbeing 45,000 

FGM Advocacy 40,000 

Together for Grenfell 77,214 

The BME Health Forum Community Living Well 9,300 

 Emotional Wellbeing Project 10,000 

The National Lottery 

Community Fund 

Better Futures 62,854 

Reaching Communities 54,102 

The Westway Trust Grove Youth Development Group 810 

 Supplementary School 6,750 

Various donors International Fund 9,530 

Training and other services rendered 5,106 
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Thanks 

 

 

We would like to extend our deepest thanks and appreciation to our staff, trustees, funders, partners and 

supporters. Your contributions are invaluable and make the work that we do possible. We exist to serve and 

empower the vulnerable and it is only by working together that we are able to do that. We thank you for what 

you do. 


















































